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CV — Steen Krontoft

Steen Krontoft

2. October 1963

F d

Enevej 6, 4600 Kgge

6177 7600

steen@krontoft.dk or steen@krontoft.com

Married, has two boys and three bonus daughters, no one lives at home.

Profile/presentation

Experienced and passionate IT Manager/Architect/Project Manager with many years of experience in
leading complex technology projects and optimizing IT infrastructure as well as a strong background in
developing and implementing IT strategies that support the company's business goals.

Privately, | spend my time with my family, my wife, friends, traveling and enjoying nature through my many
bike rides in the woods and on the road in Denmark and abroad — often together with my cycling club.

Experience
2023 -

Senior Project/Program Manager m

Responsibilities/Tasks o Industry: IT

e Lead IT transformation projects and programs for e Employees: 800
customers.

e Leadinternal projects and programs.

e Lead sales projects/programs.

e Staff management of the project/program participants.

Results

e Management of transformation project for Denmark’s National Bank (network, data
centers and external connections).

e Program managementof several SAP projects and S/4HANA conversion projects for
Novo Nordisk.

e Program management of new headquarters for Aeven (selection, planning and
execution).
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2019 - 2023 Head of IT Operations/Senior IT Manager BACTHERA
Responsibilities/Tasks e Industry: Pharma and
e Establish the IT department in Bacthera (defining strategy, Biotech
processes and plans). e Emplovees: 200

e Implementation of IT strategy.

e Staff management of the department covering Denmark, Switzerland and Spain
(employment of permanent as temporary employees).

e Supplier management in all three countries (Denmark, Switzerland and Spain).

e Establish and ensure security under ISO 27001, GDPR, GMP and NIS2.

e Build the daily IT operations covering all solutions (production IT, cloud solutions,
infrastructure, clients, etc.).

e Organize and manage the department's employees in Denmark, Switzerland and
Spain

e Management of production IT under GMP including establishment of new
production locations in Denmark, Switzerland and Spain.

e Participate in GMP audits in Denmark and Switzerland (CSV).

Results

e An established and well-functioning IT department based on company-wide
strategies and policies.

e Satisfied, motivated and happy employees.

e A high level of IT security in compliance with legal and internal requirements.

¢ A well-functioning operations department consisting of 3 employees and several
permanent consultants in three different countries.

e Control of all IT suppliers, including suppliers to GMP production.

e Established three Pharma production facilities in Denmark and 2 in Switzerland
(including management of the construction process of the factory in CH with local
consultants/suppliers).

e Approved production facilities by the Danish and Swiss authorities.

2017 — 2019 Principal Solution Architect n nIT
Responsibilities/Tasks e Industry: IT
e Chief Architect responsible for solutions for Novo Nordisk e Employees: 500
(infrastructure, networking, applications for both GMP and
non-GMP).

e Responsible for solutions in sales projects, especially towards Novo Nordisk.

e Staff management of other architects and architects.

e Management of other solution architects and technicians associated with Novo
Nordisk.

e Participate in GMP audits from Novo Nordisk.



CV - Steen Krontoft

Results

e Delivery of solutionsto Novo Nordisk (network, infrastructure, SAP solutions — GMP
and non-GMP).

e Advice to Novo Nordisk IT and to Pharma development departments.

e Management of architects and solutions for Novo Nordisk.

e Approval of GMP audits and solutions.

2012 - 2017 Project Manager/Principal Solution Architect I(MD

Responsibilities/Tasks e Industry: IT

e Chief architect responsible for IT solutions for ATP, e Employees: 800
Familieretshuset (the House of Family Law in DK, formerly the
State Administration), E-Boks and STAR.

e Responsible for solutions in sales projects for ATP, Familieretshuset, E-Boks and
STAR.

e Management of solution architects and technicians affiliated with ATP
Familieretshuset, E-Boks and STAR.

e Responsible for solutions in tender projects, especially to Familieretshuset the
House of Family Law and E-Boks.

e Operation and maintenance of ATP pension system (NAFS) - infrastructure and
application.

e Staff management of associated architects, technicians and project participants.

Results

e Delivery of solutions to ATP, the House of Familieretshuset and e-Boks.

e Advice to ATP, Familieretshuset, e-Boks and STAR.

e Management of architects for e-Boks, STAR and especially Familieretshuset.

e Development of monitoring and distribution platform for ATP's pension system.

e Implementation and design of infrastructure for Familieretshuset case system from

cBrain.
1981 - 2012 Many roles and responsibilities during the period (]'tp:
Position/Responsibility/Tasks/Results e Industry: Foundations
e Office assistant — general office tasks. (pension and UDK)
e Administrative officer — responsible for joint collection tasks e Employees: 2,800

(FOK) and a team of office assistants.

e Accounting manager/controller — daily control and bookkeeping of
transactions/cash balance, etc. as well as controller towards the business.

e Internal Auditor— building up internal audit in ATP and auditing IT systems including
auditing of Mainframe systems —well-established Internal Audit reporting directly to
the Executive Board.

e System consultant — operation and development of infrastructure (servers,
applications, networks, clients, database, etc.) including the development of new
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systems/applications for use in the operation/monitoring of the platform. In
addition, develop and operate Mainframe systems/applications.

1997 - 1999 Business Owner — IT Consulting & Support (ITS)

Responsibilities/Tasks

e Building and managing your own business aimed at larger foreign companies with
smaller offices in Denmark — as well as smaller companies without their own IT.

e Operation, maintenance and support of the companies' IT (servers and clients).

e Advice to customers on IT and strategic initiatives.

e QOutreachsales work at new ones and ensure customer satisfaction at existing ones.

Results

¢ A well-functioning small company in promising growth with a large customer
(Monsalto) and several smaller companies covering design studios, architects and
consulting engineers.

e Operation and maintenance of servers, applications and clients.

e ServiceDesk functions for smaller customers and partly also for larger customers.

e Aduvice to customers.

IT skills
Through the many roles and years in IT, | have built up a large and deep knowledge of many technologies,
platforms, systems and tools, such as:

Infrastructure (servers, clients, networks, WAN, OS, applications, etc.).

Microsoft Azure solutions

Al (ChatGBT) Solutions

Microsoft Office 365

Several GMP systems and machines for use in both development and production in the Pharma world
Hybrid solutions (On Premise and Azure)

Network (software and hardware).

z/0S, Windows (servers, clients), AlX, Linux, and OS/2.

Management solutions (Infrastructure).

Storage- and database systems.

Windows, MacOS, Mainframe and Linux systems.

Cloud solutions (0365, Azure, Amazon, Meraki)

MDM-solutions (Endpoint).

Development, programming, scripting (P11, VBScript, REXX, PowerShell, C++, Visual Basic, C#, and many
more).

And much more....

Roles outside IT
In addition to my IT career, | have also worked as:
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e Floorsander for a small floor sanding company (2 years).
e Group starter and contact person for parents in crisis at the association of for support in infant death
(10 years).

Certifications

Certification Year

ITIL Foundation 2011

IT Architect Foundation 2014

PRINCE2 2017

Various audit certifications 2000 - 2005
GMP and CSV training 2019 - 2024

Education

Education Completed
Basic vocational training (EFG) 30-06-1981
Office training 31-07-1983

Bachelor of Science in Business 30-06-1989
Administration
Bachelor of Science in Business 30-06-1988
Administration
Computer Scientist/IT Assistant 30-06-1985

10th grade Primary school 30-06-1979

Professional Interest
Quality It is important for me to be able to design and deliver a high-quality product that
meets the customers' or the business's expectations for the agreed deadlines.

Cooperation | enjoy working in and with a team where support and help are one of the keys to
delivering a high quality together with human qualities.

Structure | work in a structured way and will always create or improve the structure of my work
and thrive in a high activity environment.

Technical Working with IT has always been more than a job, it has always been an interest and
using, following and maintaining my skills is important to me.

Mood | am usually always in a good mood, looking positively at all challenges and trying to
bring this to the workplace every day.
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Language
English Mother tongue
English Understand, speak and write fluently

Personal interests

e Family and friends

e Cycling (road and forest)
e Travelling

e Sport

o T

e Books
e Nature

e And much more



